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Abstract�

This study presents the industrial clusters' strategy application on the 
refrigerators industry in Egypt as a model for home appliances industry and analyzing 
it's competitive advantage through the study of the cluster components. The study ended 
up at the result that the refrigerators industrial cluster is still at a primary stage of cluster 
development (A factor-driven cluster working for the local market), and there is a need 
to enhance this development in order to support the national companies facing 
globalization.  
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1 International Finance Corporatin, The World Bank group, SMEs Department,               
   http://www.ifc.org/sme/html/sme_definition.html 
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 א&=K�¥j� [�j� �Y א�:KE�K��Y8� KE�Y א��jCא�

٥,٢ ٣,٣ ١٥,٤ ٣٢,٨ ٨,٨ ١,٨ ١٩٩٤ 

٥,٧ ٣,٣ ١٨,٤ ٢١,٩ ٨,١ ٢ ١٩٩٥ 

٥,٥ ٣,٣ ٢٠,٢ ٢٤,٥ ٨ ٢,٢ ١٩٩٦ 

٥,١ ٣,٣ ١٧,٨ ٢٢,٤ ٨,٤ ٢,٥ ١٩٩٧ 

٥,٢ ٣,٣ ١١,٨ ٢٢,٣ ٧,٩ ٢,٧ ١٩٩٨ 

٦,٩ - ١٩٩٩�٥,١ ٣,٤ ١٤,٥ - 
�*µKB<א��£W
�kA
�M�¥K#א�¥K<	TK���K��Y&¹א�¥j�Tא�MB�?��M�¥K#א�¥K<	TK���K��Y&¹א�¥j�Tא�_	j����K���).�

Source: UNIDO, Industrial statistics database, ISIC revision 2, CD ROM, 2002. 
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)ºY8��iEC�(�
k�¹¥¹Tא�£K!tא�cEC8��ç¹Wא��eCא���cEC8��

�K�u��٦٥٠−٦٠٠�٢٠٠�–�٢٥٠·jEA����Ð����Ð���
c�@��٢٥٠−٥٠�٣٥�–�٤٠·jEA���M:	j���M:	j���

eE�	u��١٥٠�٣�–�٥·jEA���
?����Ð=q�µK&א�§�¥�K

M�KB<A��K<���g�$א�M:	j��¹�
�µK&א�§�¥�K?����Ð=q
M�KB<A��K<���g�$א�M:	j��¹�

Y���Ð=q���j	M:���jEA·٤٠�٢٥٠−٥٠�א&�

§K�@א��٦٥٠�١٦٤·jEA���
�µKB<א��£W<��K?����Ð��
µK&א�§�Y��K?���M:	j��¹�

�Ð���

אZ�Tא��
�ME�W<&א
�Ð=8א��

٢٥٠−٥٠�٥٠٠�c���–�٢·jEA����Ð=q��Ð=q�

¥W8&א:��.�j���.Ka�K8&�א&?�u�K��a�א&
�µ¹W�)٤(�

�K�u�A��M��C&א�ME&K<א���K�Y7א��^<���.A�K<א��£W
¹�M�jC���٢٠٠٢��>K¶�א&��K<E�א�

M�Y7א��g	��
�M�jC�א&��K<E�א�

)·jEA��K�(�MAB<א���M�KB<א��£W
)c�TK�(�

�µj��µY�¹ " Whirlpool" �١١�¥t¹£�٦٨�
�¨j� "Bosch" �٣٥�¹¥j��٢٢٤�
�P�j��K	 "Samsung" �٣٣,٨�¥t¹£�−−−�
�[�j�¹Ï@E�� "Electrtolux" �١٣٣�ºW�j	�·¹Y��٨٢�
�[�EAE� "Philips"  ٣١,٨٠٠�¹¥j��١٦٤�
�§¹KD�C���¹"Westinghouse"  −−−�−−−�٩�

�k��µ�"LG"�−−−�−−−�١٤٠�
Source: www.eletrolux.com 
             www.whirlpoolcorp.com/about/default.asp 
             www.bosch.com/en/download/gb2002_en.pdf 
             www.samsung.com/aboutsamsung/companyprofile/annual report/pdf/2002angall.pdf 
             www.philips.com 
             www.lge.com 
             www.westinghous.com 
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• Office of Official Publications of the European Communities (1995), “Panorama of 

EU Industry 95/96, Brussels", European Union. 
• UNIDO, Industrial statistics database, ISIC revision 2,2002. 

¼K��K��:�u�K?&א:�
• �§W66CD�WE<66�
W66E�א��M�K66	�،�Y�W66��،k�j66>EA��O�W66��،M66E�W<&א��tj=667BA��WE<66�
M�Y66�א��

١٠/٧/٢٠٠٣. 
• �����W6Bâ�WE6	�Y�Kq�¤K�	�،�����������������k�j6>EA��O�W6��،·£K6<&א�M6�אY�¹�[�6@��ME6	WCÓא�M6
¥jא��e6�K��

١٣/٧/٢٠٠٣. 
• ��������éK&א�Y�W&א�،aEB�
�W�א��¡uq�¤K�	��K���������،ME68�
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• �،ME8�
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• �،ME8�
�MA�K?��،º¦K�Y��M�Y7��º¥K¹א����éK&א�Y�W&א�،LE �ÐÑ�¤K�	T٢٧א�jE�j��٢٠٠٣. 
• CD&א�،ME8�
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• Electrolux, June 2003, <http://www.eletrolux.com> 
• Whirlpoolcorp June 2003, <http://www.whirlpoolcorp.com/about/default.asp> 
• Bosch, , June 2003, <http://www.bosch.com/en/download/gb2002_en.pdf> 
• Samsung, June 2003, <http://www.samsung.com/aboutsamsung/companyprofile/ 

annual report/pdf/2002angall.pdf> 
• Philips, June 2003, <http://www.philips.com> 
• LG, June 2003, <http://www.lge.com> 
• Westinghouse, June 2003, http://www.westinghouse.com 
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