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Abstract

This study presents the industrial clusters' strategy application on the
refrigerators industry in Egypt as a model for home appliances industry and analyzing
it's competitive advantage through the study of the cluster components. The study ended
up at the result that the refrigerators industrial cluster is still at a primary stage of cluster
development (A factor-driven cluster working for the local market), and there is a need
to enhance this development in order to support the national companies facing
globalization.
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